Pennsylvania Keystone Chapter of SWANA
Board of Directors Annual Business Meeting Minutes
November 5, 2020

On November 5, 2020 at 10:02 am, the Keystone Chapter of SWANA Board of Directors Meeting was called to order by
Ms. Nestor. Meeting was a video conference call. Those in attendance were:

Officers Board of Directors Committee Chairs, Members, Visitors
Michele Nestor Brandon Comer Scot Sample Chanda Martino

Denise Wessels Jill Hamill Bob Watts

Tom Lock Jim Lambert Carolyn Witwer

Dayle Anderson Elizabeth Osborne

Matthew Foltz Chuck Raudenbush

Sean Sweeney

Not present: Dan Brown, Mike Engel, Scott McGrath

SECRETARY’S REPORT

Mr. Lock presented the minutes from the September 18, 2020 Board of Directors Meeting. A motion was made by
Mr. Sweeney to approve the minutes as presented. Ms. Nestor seconded. Vote was called; the motion passed
unanimously.

The September 18, 2020 Board of Directors Meeting minutes are attached and hereto made part of the minutes.

TREASURER'’S REPORT

Ms. Anderson reviewed the Treasurer’s Reports.

Motion was made by Mr. Lambert to approve the Treasurer’s Report and transactions from September 1 through October
31, 2020, as presented. Mr. Sample seconded. Vote was called; the motion passed unanimously.

A motion was requested to approve payment of Admin & Marketing Director invoice for October 2020 in the amount of
$979.12. Motion made by Mr. Lambert and seconded by Mr. Sample. Vote was called; motion passed unanimously.

Recommended Edward Jones Investment Trade Execution - $6,819 in cash became available toward the purchase of a Bond
(replacement) in the amount of $5000.00 (principal amount $6544.62, interest $150.17, and fees $4.95) at a cost of
$6699.74.

A motion was requested to approve the Purchase of Bond Cusip #213185BQ3 with a maturity date of 11/15/2033. Motion
made by Mr. Lambert and seconded by Ms. Hamill. Vote was called; motion passed unanimously.

The Treasurer’s Report is attached and hereto made part of the minutes.

COMMITTEE REPORTS

Advisory Board

Mr. Watts reviewed the Advisory Board Report. SWANA'’s Annual Meeting is in December. A review of that will be
given at the January Board meeting.

Advisory Board Report is attached and hereto made part of the minutes.
Articles & Bylaws

No report.
Communications & Newsletter

No report.



Legislative & Policy
Senate and House are both out of session for the election. Will be back in December to discuss the budget.
Ms. Nestor provided an update on Covered Devices.
Membership & Marketing
No report.
Personnel & Nominating
Discussion about Ms. Nestor possibly stepping down as President. Her decision will be made by the next meeting.
Fall Conference

Ms. Nestor recommended the Chapter proceed as if the 2021 Conference will be held. A motion was requested to
authorize signing the Hilton contract for the 2021 Fall Conference. Mr. Raudenbush made the motion; Mr. Lambert
seconded. Vote was called and motion passed unanimously.

The dates for the 20201 Fall Conference are September 8 & 9, 2021.
Mini-Tech Seminars
Ms. Wessels reviewed the Mini-Tech report. The next possible date for a mini-tech is in March.
The Mini-Tech report is attached and hereto made part of the minutes.
Road-E-O
No report.
Safety
No report.
Scholarships
Mr. Brown will continue as Scholarship Chair.
Young Professionals
Mr. Comer is organizing plans for the upcoming year.
Strategic Planning
No report.

CHAPTER CALENDAR

November 2020
e Thursday, 11/5, 10 am - Board Meeting, Conference Call
o Audit Committee meeting, immediately following Board Meeting
e 11/15, Article Deadline for Winter Edition of The Keystone
e Treasurer submits Chapter financial report to the accountant
e Plan to renew Administrative & Marketing Director Contract for next year

December 2020
¢ No Board Meeting
e Submit Chapter annual reports to SWANA International
e Distribute Winter Edition of The Keystone



January 2021
e Thursday, 1/7, 10 am, Board Meeting Conference Call
e Accountant audits financial report and prepares 990 IRS Tax Filing

February 2021
e Thursday, 2/4, 10 am - Board Meeting Conference Call
e Scholarship applications released from SWANA International
e Send Scholarship announcement to members

March 2021
e Thursday, 3/4, 10 am - Board Meeting Conference Call
e 3/15, Article Deadline for Spring Edition of The Keystone

April 2021
e Thursday, 4/1, 10 am - Board Meeting Conference Call
e Distribute Spring Edition of The Keystone

May 2021
e 5/1, Chapter Scholarship Application Deadline
e Thursday, 5/6, 10 am - Board Meeting, TBD

June 2021
e Thursday, 6/3, 10 am - Board Meeting Conference Call
e 6/1, Deadline for submittal of Grant H. Flint Scholarship recommendations to SWANA
e Nominating Committee presents Slate of Officers and Directors for election

July 2021
¢ No Board Meeting
e Wednesday 7/15, Article Deadline for Summer Edition of The Keystone

August 2021
e Thursday, 8/5, 10 am - Board Meeting Conference Call
e Distribute Summer Edition of The Keystone

September 2021
e 9/8 -9/9, 21" Annual Joint Fall Conference, Hilton Harrisburg
e 9/9, Chapter Annual Business Meeting and Election immediately following Fall Conference
e Chapter Fiscal Year Ends

OLD BUSINESS
No old business.
NEW BUSINESS

Ms. Nestor discussed the possibility of not continuing as President. She would step down to Private Sector Director and
continue as Fall Conference Chair. She will inform the Board of her decision.

More volunteers are needed to join the Board. Board members are encouraged to reach out to colleagues.
Waste Management acquired Advanced Disposal Services.
NEXT MEETING

The next regularly scheduled meeting of the Keystone Chapter Board of Directors will be a video conference meeting on
January 7, 2021 at 10:00 am. All members are welcome.



ADJOURN

With no further business to address, a motion was made to adjourn the meeting at 10:56 am. Motion made by
Mr. Raudenbush and seconded by Mr. Lock. Vote was called; motion passed unanimously.

Respectfully Submitted,
Chanda Martino

Administrative and Marketing Director







































Advisory Board Report November 5, 2020

Recent Activity

SWANA has helped facilitate the distribution of 2 million face coverings to the
industry.

SWANA has distributed more than $144,000 to 260 recipents from the Sanitation
Workers Support Fund.

Some Chapters are holding in person meetings — a COVID-19 Liability Release
Form has been developed and is now available.

SWANA membership has slipped to 10,600

We had the second Advisory Board Meeting via Zoom

MOLO is being updated and should be ready in the summer 2021

Signed the U.S. Plastics Pact — working toward circular economy for plastics
Has issued MRF battery safety guide

The AB supported granting full Chapter Status to Michigan this should be
finalized in December 9" at the SWANA Board Meeting

Calendar of Events:

2020: MRF Summit November 18-19
2020 Annual Meeting December 9, 2020
2021 Safety Virtual Summit February 25, 2021

Future WASTECONSs & SOARSs:

2021: Virtual WASTECON January 26-28, 2021

2021: Kansas City — SOAR (Sustainability Operations Actions and Resources — replaces
SWANApalooza going forward) April 12-15 — might be moved to mid-June

2021: Orlando — November 1-4

2024: Dallas — October 21-24, 2024



Mini-tech Committee Report
November 2020

Past Mini-techs - None

Scheduled Mini-techs

e TBD - LCSWMA — removal of metal fines from incinerator ash (5 signed up so far) - POSTPONED

e TBD - York County recycling plant upgrades

e TBD - Lanchester trees planted in final cover, monthly drone surveys, 70-ft. long sliding board,
and closure project

e TBD - Millfair Compost Center (Erie) or Allegheny College (Meadville) Food compost facility,
Jessica Stutzman

e Possible webinar — GPS Solutions, Anthony Cristillo

Planning Stages
Rochem Reverse Osmosis Plant in Scranton or Hegins

Other ideas
Radiation Monitoring
E-waste facility tour
Anaerobic Digester: Brubaker Farm Tour (Lancaster County), Reinhold Farm Tour (Juniata
County) or City of Philadelphia digester, or Milton Sewer Authority?
Wind Defender (Elliot Pugh)

SWANA 3-day Managing Composting Programs Certification Course
e SWANA charges Chapter $425/manual
e National rate is $859 for members and $1,059 for non-members, plus exam ($S250 members,
$400 non-members). Chapter can charge less.
e SWANA now offers as an online course — sent email to those interested in course to gauge
interest in in-person vs. online.

Survey sent to all members — 20 responses to date (11 interested in course, 9 are not)

Interested and # of attendees (potential # of Attendees = 15-19)

e (City of Pittsburgh (2 individuals e Chestnut Hill Township (1)
responded) (2-4) e Chrin (1)

e LCSWMA (1) e City of Harrisburg (1-2)

e Centre County Recycling & Refuse o  Millcreek Township (1-3)
Authority (3) e City of Lancaster (1)

e Allegheny County Health Dept. (1) e CCSWA (3)

Preferred Month: October (12 responses)

Potential Instructor: Jessica Moore, University of MD, Manager of Recycling and Administration — email
sent to gauge interest



Pennsylvania Keystone Chapter SWANA
FY 2020 - 2021 Calendar

November 2020

e Thursday, 11/5, 10 am - Board Meeting, Conference Call

¢ Audit Committee meeting, immediately following Board Meeting

¢ 11/15, Article Deadline for Winter Edition of The Keystone

e Treasurer submits Chapter financial report to the accountant

¢ Plan to renew Administrative & Marketing Director Contract for next year

December 2020
e No Board Meeting
e Submit Chapter annual reports to SWANA International
e Distribute Winter Edition of The Keystone

January 2021
e Thursday, 1/7, 10 am, Board Meeting Conference Call
e Accountant audits financial report and prepares 990 IRS Tax Filing

February 2021
e Thursday, 2/4, 10 am - Board Meeting Conference Call
e Scholarship applications released from SWANA International
e Send Scholarship announcement to members

March 2021

e Thursday, 3/4, 10 am - Board Meeting Conference Call
¢ 3/15, Article Deadline for Spring Edition of The Keystone

April 2021

e Thursday, 4/1, 10 am - Board Meeting Conference Call
e Distribute Spring Edition of The Keystone

May 2021
e 5/1, Chapter Scholarship Application Deadline
e Thursday, 5/6, 10 am - Board Meeting, TBD

June 2021



e Thursday, 6/3, 10 am - Board Meeting Conference Call
¢ 6/1, Deadline for submittal of Grant H. Flint Scholarship recommendations to SWANA
o Nominating Committee presents Slate of Officers and Directors for election

July 2021
¢ No Board Meeting
e Wednesday 7/15, Article Deadline for Summer Edition of The Keystone

August 2021
e Thursday, 8/5, 10 am - Board Meeting Conference Call
e Distribute Summer Edition of The Keystone

September 2021
 9/8 - 9/9, 21" Annual Joint Fall Conference, Hilton Harrisburg
¢ 9/9, Chapter Annual Business Meeting and Election immediately following Fall Conference
e Chapter Fiscal Year Ends
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